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Letter of Transmittal 
 
 
July 14, 2023 
 
 
Alison O’Leary 
Assistant Deputy Minister  
Communities and Infrastructure Programs 
Infrastructure Canada 
1100 - 180 Kent Street  
OTTAWA ON  KlP 0B6 
 
 
Dear Ms. O’Leary: 
 
On behalf of the Government of Saskatchewan's  Ministry of Government Relations, I am pleased to provide Outcomes Report 
2023 under the Administrative Agreement on the Canada Community-Building Fund (CCBF) (formerly Gas Tax Fund). The report 
provides an analysis on projects completed between January 1, 2017 and December 31, 2021, the impact of the CCBF as a 
predictable source of funding, and the progress made on asset management. 
 
 
Sincerely, 
 
 
 
 
 

Sheldon Green 
Assistant Deputy Minister  
Municipal Relations 
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Strategic Plan  
The CCBF provides a permanent, predictable and stable source of federal funding for municipal infrastructure.  
 
An Administrative Agreement between the Government of Canada (Canada) and each province and territory (P/T) establishes the 
terms on which the CCBF is distributed, used and managed within each jurisdiction. While similar, each P/T agreement may reflect 
individual circumstances in the arrangements.  
 
All agreements are based on five principles:  respect for jurisdiction; a flexible approach; equity between jurisdictions; long-term 
solutions; and transparency. 
 
The flexibility of the CCBF is a key benefit. Under the current parameters of the program in Saskatchewan, local governments decide 
how best to direct their CCBF funds to address local priorities. Municipalities, subject to terms and conditions, can choose to: 

• Invest funds in the construction, enhancement or renewal of local infrastructure and improve long-term planning through 
the development and implementation of asset management planning; 

• Share funding to provide infrastructure with a beneficial impact on multiple municipalities; 
• Invest in single or multiple projects and one or more project categories (19 available); and/or 
• Bank funds to support future projects, use funds as received or borrow against future funding to allow for immediate need. 

Historically, municipal projects under the CCBF are primarily in the local roads and bridges, drinking water and wastewater 
categories. These categories are also provincial priorities.  
 
Presently Saskatchewan aligns with Canada on the distribution of the CCBF. Canada distributes funding to P/Ts and First Nations on a 
per-capita basis. 1 Saskatchewan also distributes CCBF funding to municipalities and the unincorporated areas of the province on a 
per-capita basis. While this provides for some funding to be received by all municipalities, given the number of municipalities with 
low populations (more than 130 with a population less than 100 in the 2016 census), the amount received may not be sufficient 
relative to the municipality’s capital requirement nor to provide the incentive to participate in the program and meet the terms and 
conditions.  
 
Future consideration to removing maximum federal contribution limits on various funding programs to allow municipalities to use 
their CCBF funds would assist municipalities that may need to choose one project or program over another due to limitations on 
their financial resources to support multiple projects. 
 
As the province prepares for the renewal of the CCBF program in 2024, a review of key areas of the program will be completed 
including the current municipal allocation formula. Federal requirements, such as those that may relate to housing and asset 
management, will also need to be assessed for impact. 
 
The CCBF continues to be a critical source of funding to Saskatchewan municipalities. This outcome report shows how it supports in 
Saskatchewan the key national objectives of boosting productivity and economic growth, creating a cleaner environment, and 
building stronger cities and communities. 

  

 
1 The CCBF is allocated to provinces, territories and First Na�ons on a per-capita basis but provides a base funding amount – equal to 
0.75 per cent of total annual funding – to Prince Edward Island and each territory. 
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CCBF Program Background 
Program Overview 

 
 
 
 
 
 

 
Nineteen project categories enable municipalities to invest in many different types of infrastructure that meet local need and 
support the national objectives of increased productivity and economic growth, clean environment, and strong cities and 
communities. Table 1.1 shows the primary national objective for each category. 
 

  

Outputs 
(what is produced) 

Outcomes  
(result achieved) 

Activities 
(what is built) 

Input 
(monies invested) 
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Table 1.1:  National Objectives 

 

Approach/Methodology for Collecting Data on Beneficial Impacts 

 
 
 

 
 
 

based on a list of potential performance indicators provided by Infrastructure Canada  

 

c



 

Federal Canada Community-Building Fund (CCBF)                                         7                               
Outcomes Report 2023 

 

Reporting Period 
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Summary of Completed Projects 

Table 2.1:  Summary of Completed Projects Reporting Outcomes 

Project Category Category 
Type* 

No. of 
Completed 

Projects 

Total Cost  
of  

Completed Projects 

Total CCBF  
Contribution to 

Completed Projects 
$      1,538,885.78 $      1,307,373.08

11,330,802.07 5,931,419.94
141,884.86 123,995.99
409,822.92 322,423.58

71,939,215.71 52,643,896.29
384,713,402.65 185,498,984.71

35,327,369.06 7,932,078.92
27,118,064.17 8,747,355.95
13,717,802.44 2,646,681.39

184,322.88 177,355.45
72,477,801.73 54,596,607.39

$618,899,374.27 $319,928,172.69
*’ Original’ references eligible categories under the original Canada Community-Building Fund agreement from 2005 to 2014. ‘New’ refers to expanded categories 
under the renewed Canada Community-Building Fund agreement. 

Figure 2.1:  Percentage of CCBF Funding Utilized by Eligible Category 
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Table 2.2:  Outcome Reports Not Received 

Project Category 
No. of 

Completed 
Projects 

Total Cost  
of  

Completed Projects 

Total CCBF 
Contribution to Completed 

Projects 
Broadband Connectivity 1 $      10,600.00 $       10,600.00 
Community Energy Systems 1 5,572.78 5,572.78 
Drinking Water 2 639,849.89 639,849.89 
Local Roads and Bridges 4 972,050.39 543,904.30 
Wastewater 2 8,153.45 8,153.45 
Total 10 $1,636 ,226.51 $1,208,080.42  

Table 2.3:  Projects Complete in 2021, Reported Complete After Outcome Cut-off 

Project Category 
No. of 

Completed 
Projects 

Total Cost  
of  

Completed Projects 

Total CCBF 
Contribution to Completed 

Projects 
Broadband Connectivity 1 $        41,389.45 $        8,668.35 
Capacity Building 1 19,332.00  19,332.00  
Community Energy Systems 3 69,173.58 69,173.58  
Cultural Infrastructure 2 22,708.70 22,708.70 
Drinking Water 11 693,744.12 644,670.90 
Local Roads and Bridges 38 21,640,782.92 4,599,773.78 
Recreational Infrastructure 9 2,658,542.05 1,021,156.72 
Tourism Infrastructure 4 101,348.20 101,348.20 
Wastewater 6 181,359.38 181,359.38 
Total 75 $25,428,380.40 $6,668,191.61  

 

 

 



 

Federal Canada Community-Building Fund (CCBF)                                         10                               
Outcomes Report 2023 

Figure 2.2:  CCBF Funding to Other Funding on Completed Eligible Projects 
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Beneficial Impact on Communities of 
Completed Eligible Projects 

 

           Project Category:  Capacity Building 
National Objective:  Strong Cities and Communities 
 

Total Projects Reporting 52 
Total Project Costs $1,538,885.78 
Total CCBF Funding $1,307,373.08 
   

 

Table 3.1:  Capacity Building Outputs 
Output PM Indicator Data 
Long-term infrastructure planning sessions (number) 16 
Studies and strategic assessments conducted (number) 20 
Individuals who completed training related to asset management or municipal long-term planning (number)  25 
Software/system acquired (number) 31 

 

Table 3.2:  Capacity Building Outcomes 
Outcome PM Indicator No. of Projects Result 
Asset Management Plan(s)/Community Plan(s)/Regional Community Plan(s)* 52 4 initiated 

14 progressed 
27 completed 
7 implemented 

 

*Outcome proposed by Infrastructure Canada 

 
 

  

85%

15%
Amount
Funded by
CCBF

Other
Funding
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CCBF Dollars at Work 
The Village of Rush Lake participated in a regional work program designed to assist with the creation of an asset management 
policy, strategy and plan. Their participation was to assist the Village in aligning with the asset management benchmarks and  
help actively manage the Village’s assets.  
 
The project enabled the Village to build a comprehensive database of its assets in which each asset can be tracked by condition, 
age and cost. This allowed the Village to see the current picture of all assets, and accurately predict when renewal or replacement  
of assets is needed so they can budget accordingly.  
 
The municipality stated, “The services provided to the Village residents depend on our assets and precisely managing these  
assets will keep the Village infrastructure healthy and operational for many years to come.”
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Project Category:  Community Energy Systems 
National Objective:       Clean Environment 
 

 

Total Projects Reporting 127 
Total Project Costs $11,330,802.07 
Total CCBF Funding $5,931,419.94 
 

Investment Type Count 
Acquisition 2 
Enhancement/Renovation/Upgrade 76 
New construction 4 
Replacement 45 
Grand Total 127 

 
Table 3.3:  Community Energy Systems Outputs 

Output PM Indicator Data 
Energy efficient streetlights installed (number) 3 
Buildings retrofitted (doors, windows, roofing, insulation, energy efficient lighting, heating and cooling systems 
installed) (number) 

135 

Buildings retrofitted (doors, windows, roofing, insulation, energy efficient lighting, heating and cooling systems 
installed) (total square metres) 

156,102.10 

Wind/solar/thermal/geothermal energy systems installed (number) 4 

 
Table 3.4:  Community Energy Systems Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Decrease in energy usage (propane, heating fuel) (litres/year) * 3 12,236.3 
Decrease in energy usage (natural gas) (cubic metres/year) * 39 43,550.30 
Decrease in energy usage (electricity) (kilowatt-hour/year) * 52 193,766.70 
Decrease in greenhouse gas (GHG) emissions (metric tonnes) 2 51.00 
Operational savings due to energy conservation (Canadian dollars/year) 63 $51,045.02 
Energy generation   
Decrease in greenhouse gas (GHG) emissions (metric tonnes) 2 100.00 
Operational savings due to the use of alternative energy sources (Canadian dollars/year) 1 $791.97 

*Outcome proposed by Infrastructure Canada 

52%48%

Amount
Funded by
CCBF

Other
Funding
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CCBF Dollars at Work 

etre etre

 
 

 
  

Photo courtesy of: Village of Bracken 
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Project Category:  Cultural Infrastructure 
National Objective:  Strong Cities and Communities 
 

 

Total Projects Reporting 8 
Total Project Costs $141,884.86 
Total CCBF Funding  $123,995.99 

Investment Type Count 

Enhancement/Renovation/Upgrade 4 
Replacement 4 
Grand Total 8 

 
Table 3.5:  Cultural Infrastructure Outputs 

Output PM Indicator Data 
Construction and renewal of museum (total number) 1 
Construction and renewal of museum (total square metres) 192.00 
Renewal of heritage site/building (total number) 5 
Renewal of heritage site/building (total square metres) 486.79 
Construction and renewal of library (total number) 3 
Construction and renewal of library (total square metres) 395.03 
Construction and renewal of hall/theatre (total number) 2 
Construction and renewal of hall/theatre (total square metres) 94.00 

 
Table 3.6:  Cultural Infrastructure Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Increase in residents that benefit from the infrastructure (number) 3 190 
Increase in facility availability time (hours/year) 2 17 
Increase in users (number/year) * 2 298 
Increase in annual events (number)* 1 5 
Increase in visitors to community (number/year) 2 50 
Increase in permanent jobs (number) 1 0.5 

*Outcome proposed by Infrastructure Canada 

Projects in this category included upgrades to buildings including roofing, windows, doors, insulation, siding, and electrical; fencing 
to protect monuments in the cemetery; and accessibility upgrades.  
 
Some other benefits noted were economic benefits through attracting tourists and creating employment; improved comfort for 
those utilizing the buildings; protection of cultural heritage; and enhancement of social capacity. 

 

 

87%

13%
Amount
Funded by
CCBF
Other
funding
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CCBF Dollars at Work 
75 year-old

. Now
can  at this theatre
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Project Category:  Disaster Mitigation 
National Objective:  Strong Cities and Communities 

 
Total Projects Reporting 2 
Total Project Costs $409,822.92 
Total CCBF Funding $322,423.58 
 

 
Investment Type Count 
Enhancement/Renovation/Upgrade  2 
Grand Total 2 

   
Table 3.7:  Disaster Mitigation Outputs 

Output PM Indicator Data 
Construction/installation of dikes, berms, drainage ditches, culverts, fire breaks (total number) 2 
Construction/installation of dikes, berms, drainage ditches, culverts, fire breaks (total metres) 1,421.00 

 

Table 3.8:  Disaster Mitigation Outcomes 
Outcome PM Indicator No. of Projects Result 
Increase in properties protected/reduced risk (number) 2 25 
Land area protected/reduced risk (square metres) * 1 802.00 

 *Outcome proposed by Infrastructure Canada 

 

CCBF Dollars at Work 
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Project Category:  Drinking Water 
National Objective:  Clean Environment 

 

 

Total Projects Reporting 314  
Total Project Costs $71,939,215.71 
Total CCBF Funding $52,643,896.29 
 

Investment Type Count 
Acquisition 12 
Enhancement/Renovation/Upgrade 96 
Expansion 14 
New construction 32 
Replacement 160 
Grand Total 314 

 
Table 3.9:  Drinking Water Outputs 

Output PM Indicator Data 

Drinking water treatment: 
Construction and renewal of water treatment plant(s) (total cubic metres) 20,847.00 
Water treatment plant equipment acquired (number) 95 
Filtration system and equipment acquired (number) 34 
Drinking water distribution: 
Waterlines installed (metres) 37,952.71 
Generators acquired (number) 31 
Water meters installed (number) 3,483 
Curb stops installed (number) 504 
Water distribution equipment acquired (number) 149 
Drinking water storage: 
Construction and renewal of new wells, water towers, reservoirs, dams (total number) 42 
Other equipment acquired (number) 367 

 
 
 
 
 
  

73%

27%

Amount
Funded by
CCBF

Other
Funding



 

Federal Canada Community-Building Fund (CCBF)                                         19                               
Outcomes Report 2023 

Table 3.10:  Drinking Water Outcomes   

*Outcome proposed by Infrastructure Canada (volume – litres/day) 

 

CCBF Dollars at Work 

Outcome PM Indicator No. of 
Projects Result 

Drinking water treatment: 
Increase in volume of water treated (cubic metres/day)* 18 11,329.14 
Decrease in volume of chemicals used to treat water (litres/day) 12 341.08 
Decrease in drinking water advisories (over a period of time) (number)* 21 192 
Decrease in concentration of contaminants to meet or exceed the Guidelines for Canadian Drinking 
Water Quality or provincial standards (number) 10 161.436 

Increase in premises with improved water quality (number) 23 101,141 
Increase in premises with protected water supply (number) 19 101,158 
Drinking water distribution: 
Increase in connections made to or available to be made to drinking water system (number) 44 2,767 
Decrease in water main breaks (number) 33 315 
Decrease in average water consumption (cubic metres/day) 13 304.00 
Decrease in average age of waterlines (in years) 87 34.71 
Decrease in energy consumed (e.g., metering or energy efficiency pumps) (kilowatt hours/year) 15 134,313.98 
Drinking water storage: 
Increase in premises served (number) 23 14,707 
Increase in water storage capacity (cubic metres) 13 1,048,032.00 

Photo courtesy of: Town of Rose Valley 
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Project Category:  Local Roads and Bridges 
National Objective:  Productivity and Economic Growth 

 
 

Total Projects Reporting 750 
Total Project Costs $384,713,402.65 
Total CCBF Funding $185,498,984.71 
 

Investment Type Count 
Acquisition 1 
Enhancement/Renovation/Upgrade  450 
Expansion   7 
New construction 49 
Replacement 243 
Grand Total 750 

 
Table 3.11:  Local Roads and Bridges Outputs 

Output PM Indicator Data 
Local Roads 
Widening of local road (metres) 946.08 
Construction and renewal of local road (kilometres) 2,274.37 
Installation of culvert(s) (total number) 1,558 
Installation of culvert(s) (total metres) 19,705.84 
Bridges 
Widening of Bridges (metres) 86.54 
Construction and renewal of bridge(s) (total number) 115 
Construction and renewal of bridge(s) (total metres) 3,829.15 
Installation of culvert(s) (total number) 125 
Installation of culvert(s) (total metres) 2,663.10 
Sidewalks, cycling lanes, paths, hiking trails 
Construction and renewal of sidewalk, cycling lane, path, hiking trail (kilometres) 226.44 

  

48%52%

Amount
Funded by
CCBF

Other
Funding
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Table 3.12:  Local Roads and Bridges Outcomes  

Outcome PM Indicator No. of 
Projects Result 

Local roads 
Increase in capacity (vehicles per day) * 121 8,131 
Increase in capacity (load limit – tonnes) 82 1,491.96 
Decrease in travel distance from point A to B (kilometres)  67 468.93 
Decrease in average travel time from point A to B (minutes) 71 672.05 
Average increase in estimated remaining service life of road (in years) 517 22.57 
Bridges 
Increase in capacity (vehicles per day) * 26 2,684 
Increase in load capacity (tonnes) 37 1,032.68 
Decrease in travel distance from point A to B (kilometres) 29 305.93 
Decrease in average travel time from point A to B (minutes) 23 345 
Average increase in estimated remaining service life of bridges (in years) 134 31.81 
Sidewalks, cycling lanes, paths, hiking trails 
Increase in public usage of the infrastructure (number) 52 3,798 
Decrease in vehicle use (decrease in number of vehicles driven/day) 10 646 

*Outcome proposed by Infrastructure Canada 
 

 

CCBF Dollars at Work 
The City of Yorkton’s Darlington and Mayhew 
Reconstruction Project included a roundabout 
intersection and illuminated walkways. There also was 
road reconstruction on Mayhew Avenue from Morrison 
Drive South to Darlington Street and Darlington Street 
from Mayhew Avenue to Dracup Avenue. This work 
included installing new weeping tile, storm sewers, 
sidewalks, curbs, and gutters. Service life was increased 
by 30 years. 
 

A local firm was contracted for the construction portion 
of the project and it then hired laborers, which 
increased the amount of work and job opportunities in 
the neighborhood. 
  

Photo courtesy of: City of Yorkton 
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Project Category:  Recreational Infrastructure 
National Objective:  Strong Cities and Communities 

 
 

Total Projects Reporting 87 
Total Project Costs $35,327,369.06 
Total CCBF Funding $7,932,078.92 
 

Investment Type Count 
Acquisition 5 
Enhancement/Renovation/Upgrade 35 
Expansion 8 
New construction 22 
Replacement 17 
Grand Total 87 

 

Table 3.12:  Recreational Infrastructure Outputs 
Output PM Indicator Data 
Construction and renewal of facilities (community centers, arenas, pools, gymnasiums, sports fields, tennis, 
basketball, etc.) (total number) 

25 

Construction and renewal of facilities (community centers, arenas, pools, gymnasiums, sports fields, tennis, 
basketball, etc.) (total square metres) 

13,404.58 

Construction and renewal of public parks, campgrounds, golf courses (total number) 1 
Construction and renewal of public parks, campgrounds, golf courses (total square metres) 373.00 

 

Table 3.13:  Recreational Infrastructure Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Increase in residents that benefit from the infrastructure (number)* 45 20,338 
Increase in facility availability time (hours/year) 27 57,676 
Increase in users (number/year) 51 72,211 
Increase in annual events (number) 33 1,274 
Increase in visitors to community (number/year) 22 11,985 
Increase in permanent jobs (number) 2 15 

*Outcome proposed by Infrastructure Canada 
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CCBF Dollars at Work 
The Town of Redvers built a spray park as part of a new zero entry 
pool. The splash pad is 82 square metres within a 141.5 square 
metres zone. This project meets the national objective of strong 
cities and communities by promoting healthy living through 
exercise, social interaction, relaxation and stress relief.  
 
The municipality noted that, “Having an accessible entry pool 
allowed more users to be able to enjoy it.” The Town of Redvers is 
home to several wheelchair users and people with disabilities, as 
well as young families. The zero entry is key to ensuring 
accessibility for these users. The spray park being within the 
shallow end of the pool ensures that all users, of all ages and 
abilities, can enjoy the spray park. 
 
 
 

 
The Town of Burstall used its CCBF funds to build the new 
Burstall and District Community Centre. The Centre, which has 
a floor area of 434.79 square metres, is intended to be used for 
a variety of events including dances, fund raisers, weddings, 
funerals and other social gatherings. It will also be used as a 
muster point in the event of a community emergency. 
 
The council for the neighboring Village of Mendham, 
population 25, deemed the Centre would provide benefit to 
their municipality and used some of its CCBF funds to support 
the project. 

  

Photo courtesy of: Town of Redvers 

Photo courtesy of: Town of Burstall 
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Project Category:  Solid Waste 
National Objective:  Clean Environment 

 
 

Total Projects Reporting 30 
Total Project Costs $27,118,064.17 
Total CCBF Funding $8,747,355.95 
 

Investment Type Count 
Acquisition 3 
Enhancement/Renovation/Upgrade 4 
Expansion 2 
New construction 13 
Other4 4 
Replacement  4 
Grand Total 30 

Table 3.14:  Solid Waste Outputs 
Output PM Indicator Data 
Solid waste diversion: 
Equipment acquired (number) 4 
Recycling bins acquired (number) 17 
Construction or expansion of recycling transfer station (number) 7 
Solid waste collection: 
Construction or expansion of landfill (square metres)       647,480.00  
Construction or expansion of solid waste transfer station (number) 8 
Landfill remediation/reclamation/decommissioning (square metres)       131,955.00  
Other equipment acquired (number) 14 

 
Table 3.15:  Solid Waste Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Solid waste diversion: 
Increase in premises participating in recycling (number) 5 190 
Increase in quantity of solid waste diverted from disposal (metric tonnes/year) 3 39,262.50 
Solid waste collection: 
Increase in landfill capacity (metric tonnes)* 9 3,141,740.82 
Decrease in non-compliance incidents (number)* 9 12 

*Outcome proposed by Infrastructure Canada 
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CCBF Dollars at Work 

 

 
 
  

Photo courtesy of: City of Weyburn 
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Project Category:  Sports Infrastructure 
National Objective:  Strong Cities and Communities 

 

Total Projects Reporting 16 
Total Project Costs $13,717,802.44 
Total CCBF Funding $2,646,681.39 
 

Investment Type Count 

Enhancement/Renovation/Upgrade 9 
New construction 1 
Replacement 6 
Grand Total 16 

 
Table 3.16:  Sport Infrastructure Outputs 

Output PM Indicator Data 
Construction and renewal of ice rink/arena (total number) 11 
Construction and renewal of ice rink/arena (square metres) 26,111.00 
Construction and renewal of other amateur sport facilities (total number) 10 
Construction and renewal of other amateur sport facilities (total square metres) 43,200.00 

 
Table 3.17:  Sport Infrastructure Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Increase in residents that benefit from the infrastructure (number)* 9 2,315 
Increase in facility availability (hours/year) * 7 14,600 
Increase in users (number/year) 12 1,895 
Increase in annual events (number) 10 116 
Increase in visitors to community (number/year) 6 1,160 
Increase in permanent jobs (number) 1 6 

*Outcome proposed by Infrastructure Canada 

There were also projects that involved the a 

19%

81%

Amount
Funded by
CCBF
Other Funding



 

Federal Canada Community-Building Fund (CCBF)                                         28                               
Outcomes Report 2023 

CCBF Dollars at Work 
The Town of Wynyard used $1,598,091.68 in CCBF 
funding towards the $12,326,159.72 total project 
cost of a new sports complex.  
 
The complex is now home for 15 hockey teams in 
the community. It also houses the skating program, 
the summer program, school gym classes, the public 
skating rink, the golf clubhouse, the dressing rooms 
for the soccer and ball teams, a canteen and a 
walking area.  
 
This project has increased the number of residents 
who use the complex, the number of yearly events, 
the number of visitors to the area and the number  
of permanent jobs. 
 
A video of the sportsplex is available on the Ministry of Government Relations’ YouTube Channel. 

The Rural Municipality of Montmartre No. 126 and Village of Montmartre completed a combined project of rebuilding and upgrading 
the dressing rooms, washrooms and lobby at the rink. In addition to removing mould and improving air quality, an upgrade to the 
roof and arch ribs was completed to stop the roof from leaking. As a result, the building will have a longer lifespan and be around for 
the community to use and enjoy for many more years. The arena offers a significant opportunity for individuals to stay active and 
maintain and/or improve one’s health. The arena is also a place for social interaction. 

  

Photo courtesy of: Town of Wynyard 

https://youtu.be/dKX3cTng_rs
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Project Category:  Tourism Infrastructure 
National Objective:  Strong Cities and Communities 

 
Total Projects Reporting 12 
Total Project Costs $184,322.88 
Total CCBF Funding $177,355.45 
 

 
Investment Type Count 
Acquisition 1 
Enhancement 4 
New construction 5 
Replacement 2 
Grand Total 12 

 

Table 3.18:  Tourism Infrastructure Outputs 
Output PM Indicator Data 
Construction and renewal of convention centers, visitor centers, exhibition hall-type facilities, swim platform (total 
number) 

2 

Construction and renewal of convention centers, visitor centers, exhibition hall-type facilities, swim platform (total 
square metres) 

39.00 

Construction and renewal of boat dock or launch (total number) 10 

Construction and renewal of boat dock or launch (total square metres) 1,910.23 

 

Table 3.19:  Tourism Infrastructure Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Increase in facility availability time (hours/year) 7 9,138 
Increase in users (number/year) * 8 3,541 
Increase in visitors to community (number/year)  6 1,925 
Increase in permanent jobs (number) 2 3 

*Outcome proposed by Infrastructure Canada – (per cent increase) 
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CCBF Dollars at Work 
 
The Northern Village of Île-à-la Crosse upgraded the boat launch 
at their campground. They removed the current ‘permanent’ 
dock and installed an aluminum floating dock. This project 
improved the safety of the boat launch and dock, which was 
previously damaged by ice and high winds. This new and 
improved dock is a main attraction to the campground resulting 
in an increase in visitors to the community. 

 
 
 
 
 
 
  

Photo courtesy of: Northern Village of Île-à-la Crosse 
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Project Category:  Wastewater 
National Objective:  Clean Environment 

 
 

Total Projects Reporting 172 
Total Project Costs $72,477,801.73 
Total CCBF Funding $54,596,607.39 
 

Investment Type Count 
Acquisition 4 
Enhancement/Renovation/Upgrade 88 
Expansion 13 
New construction 21 
Replacement 46 
Grand Total 172 

 
Table 3.20:  Wastewater Outputs 

Output PM Indicator Data 
Wastewater collection: 
Construction/installation/upgrade of wastewater pipes (metres) 19,703.78 
Installation/upgrade of force mains (number) 14 
Construction and renewal of lift station (number) 44 
Sewage lines installed (metres) 5,988.16 
Septage receiving station (number) 4 
Wastewater treatment: 
Installation/upgrade of sewage plant (aeration system, baffles, clarifier covers, etc.) (number) 9 
Generators acquired (number) 8 
Construction/expansion/rehabilitation of lagoon (total cubic metres) 114,022.82 
Wastewater pumping: 
Pumps acquired (number) 23 
Storm water management: 
Construction/installation/upgrade of pipes, culverts, and drainage ditches (metres) 9,828.20 
Other:   
Other equipment acquired (number) 55 
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Table 3.21:  Wastewater Outcomes 

Outcome PM Indicator No. of 
Projects Result 

Wastewater collection: 
Increase in connections made to or available to be made to sanitary wastewater system (number)* 22 662 
Average increase in estimated service life of collection pipes (in years) 75 40.85 
Increase in wastewater collection capacity (cubic metres/day) 22 35,350.46 
Wastewater treatment: 
Increase in wastewater treatment capacity (cubic metres/day) * 13 28,050.35 
Decrease in non-compliance incidents (number) 15 44 
Decrease in untreated wastewater (cubic metres/day) 4 352.53 
Wastewater pumping: 
Decrease in energy usage (electricity) as a result of using energy efficient pumps (kilowatt-
hour/year) 6 9,967.35 

Storm water management: 
Decrease in average volume entering storm drain system (cubic metres/day) 2 4.00 
Increase in capacity to manage storm water (cubic metres/day) 13 49,773.40 
Increase in premises with access to storm water infrastructure (number) 12 289 

*Outcome proposed by Infrastructure Canada (volume – litres/day) 

 

CCBF Dollars at Work  

  
Photo courtesy of: Town of Rosetown 
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Enhanced Impact of CCBF as a Predictable 
Source of Funding  
Incrementality 

 
 
 

 
. D  in that census

Table 4.1:  Annual Averages of Municipal Spending on Capital Infrastructure 

Municipality 
2000-2004 

Annual Average 
(Base Amount) 

2010-2014 
Annual Average  

2015-2019 
Annual Average 

Difference 
2000-2004 and 

2010-2014  

Difference  
2000-2004 and 

2015-2019  
Regina $31,800,000.00 $72,072,934.40 $158,825,201.97 $40,272,934.40 $127,025,201.97 
Saskatoon $76,144,200.00 $210,886,600.00 $246,252,071.56 $134,742,400.00 $170,107,871.56 
All other municipalities with 
population >2,000 $24,605,909.40 $67,012,492.33 $118,267,496.14 $42,406,582.93 $93,661,586.74 

Totals $132,550,109.40 $349,972,026.73 $523,344,769.67 $217,421,917.33 $390,794,660.27 
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Figure 4.1:  Comparison of 2015 to 2019 Municipal Spending to Base Amount 

 
 

Table 4.2:  Annual Averages of Provincial Spending on Capital Infrastructure 
2000-01 to 2004-05 Annual Average ($000s) 

(Base Amount) 
Program Provincial Federal Total 

    
2010-11 to 2014-15 Annual Average ($000s) 

Program Provincial Federal Total 
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2015-16 to 2019-20 Annual Average ($000s) 

Program Provincial Federal Total 

 
 

Predictable Funding 
One of the principles of the CCBF Agreement is to provide predictable, long-term funding for communities, where communities 
choose projects locally and prioritize them according to their needs.  
 
To demonstrate predictable funding, annual spending was analyzed to determine if Saskatchewan municipalities use their Canada 
Community-Building Funding in advance of receiving the funds. At the end of December 31, 2021, 269 municipalities had pre-spent 
$15.53 million against their future CCBF allocations to March 2024. The breakdown by sector is shown in Figure 4.2. 
 
This is less than the $30.3 million pre-spent in March 2019. This may be attributable to the two temporary top-ups that 
municipalities received during this period: $61.9 million to supplement the 2018-19 allocation and $62.6 million to double the 2020-
21 commitment. This is reflected in Figure 4.3. 
 
Figure 4.2:  Advanced Use of CCBF Funding as of December 31, 2021 
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Figure 4.3:  Comparison of Municipal Borrowing against the CCBF, 2017 to 2021 

 

 
 
 

Figure 4.4:  Predictable Funding 
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Figure 4.5:  Banked Funding – December 31, 2021 
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Progress Made on Asset Management 
Overview of Asset Management Approach 

 

 
 

 

 
 
 
 
 

Table 5.1:  Asset Management Tiers 
 

Tier Population 
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Table 5.2:  Asset Management Measures and Targets 

Measures Targets Timeline 

 Presentations on asset management at conventions held by the Saskatchewan Urban Municipalities Association, the 
Saskatchewan Association of Rural Municipalities, the Urban Municipal Administrators Association of Saskatchewan and 
Rural Municipal Administrators’ Association;

 

 Development of an “Asset Management: Making Progress" page on the CCBF section of saskatchewan.ca and updating of 
the "Asset Management" resources page on the Municipal Information Data portal section of saskatchewan.ca.

https://www.saskatchewan.ca/government/municipal-administration/funding-finances-and-asset-management/funding/canada-community-building-fund/asset-management-making-progress
https://www.saskatchewan.ca/government/municipal-administration/funding-finances-and-asset-management/funding/canada-community-building-fund/asset-management-making-progress
https://www.saskatchewan.ca/government/municipal-administration/tools-guides-and-resources/municipal-information-dataportal
https://www.saskatchewan.ca/government/municipal-administration/funding-finances-and-asset-management/funding/canada-community-building-fund/asset-management-making-progress
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Methodology 
have been sent ’

 ,  

 

 
 
 
 Recognize 

;
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Results 

The analysis of results that follows uses

Status of Developing and/or Implementing Asset Management
. B

Figure 5.1:  Periodic Comparison – Asset Management Implementation Status 
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Figure 5.2: Barriers Preventing Asset Management Progress by Municipal Sectors 
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Status of Asset Management Measures and Targets Achieved by Municipal 
Sectors 

 
 
 
 

 
 

 
 

 

 
 

Figure 5.3: Asset Management Measures and Targets Achieved by Municipal Sectors  
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Knowledge and Awareness of Asset Management 

Figure 5.4:  Asset Management Planning Awareness 

Inventory of Assets, Including Status and Information Contained  
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Figure 5.5: Status of Asset Register by Year 
 

Figure 5.6: Asset Types Distributed into Asset Classes 
 

No Asset Register Partial (Some Asset Classes) All Asset Classes
2016 5 73 323
2017 146 188 407
2022 18 168 531
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Figure 5.7: Priority Asset Class – Information Contained in Asset Register 
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Table 5.4: Level of Service and Asset Condition for Priority Asset Class 

Status of Financial Plan for Capital Assets 
, use ask :  

Table 5.5: Use of Asset Management Plan in Financial Planning 

 
 

 
Strategy to Review/Update the Asset Management Plan 
In the 2022 questionnaire, municipalities with an asset management plan in place were asked if they regularly review and update 
their plan on an ongoing basis. There were 274 municipalities that indicated their intent to do so.   

Type of Assets Target Service Level 
Established 

Compared to Asset 
Condition 

Not Compared to 
Asset Condition 

Funding Gaps 
Determined 

Bridges 61 24 19 18 
Buildings 117 35 57 25 
Drinking Water 146 44 63 39 
Fire 40 16 11 13 
Fleet Services 61 23 23 15 
Parks 12 4 5 3 
Police 3 1 2 0 
Recreation 22 6 12 4 
Roads 194 63 86 45 
Stormwater 40 9 19 12 
Transit 4 0 3 1 
Waste Management 31 9 15 7 
Wastewater 111 28 52 31 
Other 31 13 13 5 

Type of Financial Planning No. of Municipalities 
Using AM 

Preparing the budget 493 
Making capital purchase decisions 471 
Making decisions to build reserves 396 
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Conclusion 

,  
 

in 

CCBF’s  
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